
 

Key Decision Details 
 

 Decision Name ONE LEISURE STRATEGIC PLAN  

 Date of Decision 17 March 2016  

 Decision maker Cabinet  

 
Describe the Decision 

taken 

Endorse the five year Strategic 
Plan for One Leisure ‘Growing a 
healthy business’, as attached as 
Appendix 2 (exempt) to the 
submitted report. 

 

 
What were the reasons 

for taking the Decision? 

It is essential that One Leisure 
has a strategic plan in place to 
grow the business over the next 
five years.   

 

 

What alternative 
options were 

considered and 
rejected? 

None considered.  

 
Conflict of interest and 

dispensation 
None  

 
Is the decision a Key 

Decision? 
Yes  

 
Was the decision 

included in the Forward 
Plan 

Yes  

 
Was the decision 

subject to the urgency 
proceedings? 

No  

 

List the background 
papers to any report 

considered by the 
Decision Taker 

None  

 
Person Making this 

report 
Ms Melanie Sage  

 

Date upon which the 
Decision will come into 

force, subject to no 
call-in 

1 April 2016  

 Accompanying 
Documents 

One Leisure Strategic Plan 
One Leisure Strategic Plan - 
Appendix 1 
One Leisure Strategic Plan - O&S 
Comments 

 

 

  



 

 

 


